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became so unbearable that some Government had to make a
move. It came from the Quai d'Orsai—it covered all the
ground. As a contribution to peace the French Plan was both
logical and extravagant, but it had the effect of rousing Sir
John Simon to produce counter-proposals, and the year ended
on a note of hope that at least there was some material for
further discussion.
Eden had only been allowed to play a relatively modest
part in Great Britain's tortuous policy.   He hurried between
Geneva and Westminster, now examining ratios at the Con-
ference, now explaining to the League Council why Great
Britain would have to reduce her subscription, now telling
Parliament that he had nothing further to say about the
Hoover Plan.   The decision to reduce our payments to the
League which Eden announced to the Council early in May
caused a temporary sensation. It was suggested that it implied
a rather more extensive default, but Eden was able to give
sufficient assurance to stamp out that particular crisis almost
as soon as it had flared up. In October it was his dismal duty
to report to the Cabinet that the Disarmament Conference
was damnably near death.   How strangely he worded his
memorandum we can only surmise, but there are grounds for
believing that Eden was not impressed with the view that
failure was inevitable.    The very complexity of the issues
raised by the Disarmament Conference may well have given
a new stimulus to his undoubted flair for administrative de-
tail. Cecil was in Geneva most of the time: he had been the
one connecting link between the Socialist and National
Governments, and during the  interregnum the  de facto
British Foreign Secretary. Then there was the British delega-
tion to the Disarmament Conference, which was representa-
tive and influential.
Eden was surrounded by able men and women to press
upon him the urgency of the issues at stake, the possibilities
of making the Geneva machine work.   He was susceptible
to international influences from which the Cabinet was
218

